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PRESIDENT’S REPORT

DeReau K. Farrar, President

In American Culture, there is nothing that we know about caring for each other that we did not learn
from Black women, just like there is nothing that we know about caring for the earth, air, and water
that we did not learn from Indigenous elders. You do not have to believe me for this to be true. More
on this later...

The Association for Unitarian Universalist Music Ministries has had a very good, very imperfect year.
We had our second solid year of General Assembly successes, thanks to the good, holy work of David
Blazer, Clif Hardin, Adam Podd, Glen Thomas Rideout, and especially Natasha Steinmacher. Our
conference attendance and enthusiasm continues to grow. Our membership numbers continue to
be restored. More of our programs have begun to take root than in previous years. The first-ever
member of AUUMMwas elected to the UUA Presidency - thank you Rev. Dr. Sofia Betancourt! And,
most importantly, the Unitarian Universalists and adjacents that you serve through your
congregations and other avenues continue to love and appreciate you and the good work you are
doing. I know this is true because Bethany and I sat at the AUUMM booth at the General Assembly
this year and dozens of people - members of your congregations - stopped by solely to tell us how
much they love you. It has been a very good year for us.

And, the year has been imperfect. The General Assembly continues to have kinks that need to be
worked out. Our membership and participation numbers are growing, but not at the sustainable
rates we need. Record numbers of you continue to leave your jobs. And, though the members of
your congregations adore you, many of the ministers you serve alongside too often continue to be
problematic and, at times, destructive.

This is a reality, in tension with itself, that will tend to make us believe we aren’t doing enough - that
we, ourselves, are not enough to make things better and closer to wholeness. And so, we get
overwhelmed and shut down or run away. Or, we put our face down and go all-in on the work and
despair in the loneliness of hyperproductivity.

This is the story of you and your ministries. We know, because you have told us. This is also the story
of your AUUMM leadership - your Board, your Nominating Committee, your staff and contractors,
and your Program Directors. We are tired. We are overwhelmed. We are weary.



On the Board alone, in the past year, 3 of the 7 of us have left our congregational positions. Another 1
of us is on the verge of leaving at any moment. And 2 of us said goodbye to institutional ministry at
some point prior to this year and won’t touch it again with a 10-foot pole. That leaves 1 person who
has a stable professional relationship with Unitarian Universalism, and I’ll give you the secret - that
person has been fortunate to be able to design that relationship for themself for decades. We are
tired. We are overwhelmed. We are weary.

Tricia Hersey is founder of The Nap Ministry and author of Rest is Resistance: a Manifesto. In a 2022
blog post, she wrote, “I beg[a]n experimenting with rest as a tool for my own liberation and healing
in 2013. It has always been about more than taking a full nap. My rest as a Black woman in America
suffering from generational exhaustion and racial trauma always was a political refusal and social
justice uprising within my body. I took to rest and naps and slowing down as a way to save my life,
resist the systems telling me to do more and most importantly as a remembrance to my Ancestors
who had their DreamSpace stolen from them. This is about more than naps. It is not about fluffy
pillows, expensive sheets, silk sleep masks or any other external, frivolous, consumerist gimmick. It is
about a deep unraveling from white supremacy and capitalism. These two systems are violent and
evil. History tells us this and our present living shows this. Rest pushes back and disrupts a system
that views human bodies as a tool for production and labor. It is a counter narrative. We know that
we are not machines. We are divine.”

When the pandemic shutdown of 2020 kicked in, skill-less and aimless, your AUUMM leadership
jumped in and tried to serve you the best we could. Immediately prior to that, we engaged the beast
of the Unitarian Universalist Association around injustices at the General Assembly. Today, we are
struggling and laboring to save an organization and the people it serves from toxic scarcity
narratives that are stripping music ministries from congregations every week.

Hersey reminds us that we have a calling to unravel ourselves from white supremacy and capitalism,
systems that she calls “violent and evil”. She calls us to REST. Once more, she says, “Rest pushes back
and disrupts a system that views human bodies as a tool for production and labor. It is a counter
narrative. We know that we are not machines. We are divine.”

As President of this beautiful, tiny organization, I cannot let us be reduced to tools for capitalism and
white supremacy. We are not machines. We are artists. We are divine. It has been a very good year
for AUUMM. It has been a very imperfect year for AUUMM. We have accomplished enough and at
times have done too much. Now, we need a nap.

And so, I am declaring an institutional nap. For the rest of this year, the AUUMM leadership will not
be doing anything more than keeping the lights on. Everything that is planned will continue. Every
loose end will be tied. Every bill will be paid. But every additional task and every new idea that is not
essential to our immediate existence will wait until the new year, when we hope to return to the
visioning process with renewed zeal and refreshed focus.

And please, each of you, find ways to incorporate nap resistance into your professional lives. You are
not machines. You are divine. We love you. We need you to survive.



MODERATOR’S REPORT

Sarah Jebian, Moderator

As Moderator, it is my job to set the agenda for each Board meeting and through the work that we
do together on the Board, we then set the goals and vision for this organization. In light of the
trauma of the past 3 years, my goal for 2023 has been to invite the Board into a period of
introspection and discernment, for ourselves and for the future of the AUUMM.

In January of this year, I asked the Board to consider these questions:
- What is your wish/goal for AUUMM in 2023?
- What is your commitment for how you will show up for AUUMM in 2023?

And here are some of our answers to these questions:
- Wishes & goals:

- network connection/community care, helping people get what they need.
- help music directors and leaders to celebrate their work and find joy in their work and

ministry
- get AUUMM out of triage mode, arrive at organizational health, legitimizing AUUMM

parity first and foremost
- understanding of financial health and how it ties to organizational health
- operational smoothness, better understanding of the pace of the work
- wants the work to feel “settled”, opportunities for membership connection, financial

stability
- Commitment to showing up:

- Advocating for UUA bylaws change to move AUUMM to parity (like LREDA and UUMA),
presence in meetings, representation of AUUMM in other roles

- Share tools and successes for where ministry can thrive against trying circumstances,
more advocacy and programming than administrative/meetings. More focused on
creation of art and musical community than strengthening the denomination per se.

- struggling to know howmuch to engage with many unknowns in the next several
months

- clear understanding of financial health, talking about money, good transition to next
treasurer, taking lead in Songleaders Convergence

- building better systems for how to access information as it applies to her role (still
spending too much time digging for info)

- facilitating, connecting dots, recruitment, education, building stronger roots in
programs

So… how’d we do? As DeReau said, it has been a good and imperfect year. At our February Board
retreat, we developed a Strategic Plan for 2023.. Our #1 goal was Membership Development and we
committed to netting an additional 62 members by the end of the year and we crushed it! Our #2
goal was to strengthen the presence of AUUMM at the General Assembly. Goal #3 was around
Communication - we began and have continued the process of overhauling our entire website. It is a
huge job and we’re not done but we’ve made a lot of progress. We also began to again publish
Gracenotes - our monthly newsletter. Goal #4 was to strengthen our membership engagement and
programs through a variety of efforts. And finally, Goal #5 had to do with Systems Administration -
cleaning up our files and streamlining our administrative processes. We took on a lot and to varying
degrees, we met or are meeting a lot of what we set out to accomplish. And - We are overwhelmed.
We are tired. We are weary.

AUUMM is a volunteer-led organization. We have one part-time employee. The remainder of the
work is done by us, the members of AUUMM. And this has been our greatest challenge this year and
in years past for as long as I can remember. By and large, the same people have been volunteering in



a variety of capacities for decades. We are overwhelmed. We are tired. We are weary. And some of
the most stalwart, steady, knowledgeable, dependable leaders among us may someday retire (and
maybe soon!) which means that the people we have counted on to show up and do the work, will no
longer be a steady human resource. And when they leave, we not only lose their willingness to work
but we lose their wisdom. We need apprentices to learn from these leaders, to benefit from their
institutional knowledge and to pass that knowledge on to the generations that will come after us.

I did a little research and in a 5 year study conducted by Track It Forward, a volunteer tracking
organization, they discovered that in a healthy non-profit organization, approximately 33% of the
members do the majority of the volunteering. In an organization such as ours with 423 members,
that comes out to about 140 people shouldering the workload. In AUUMM, an average of 7% of the
members consistently volunteer their time and follow through with their commitments. Put another
way, approximately 29 people out of our 423-member organization are keeping AUUMM going. This
is not fair. This is not sustainable. We are overwhelmed. We are tired. We are weary. We need you or
we will not survive.

The Board will hold its summer retreat after this conference and we’ll be building a 5-year strategic
plan for this organization. What that plan looks like will largely depend on you. We’ve taken notes
during our Community Conversations and will use that information to inform our ongoing
programming but without your help, no amount of planning and dreaming and scheming will make
a difference because without you, we simply cannot get the work done.

So I will ask you the same questions I asked the Board in January:
- What is your wish/goal for AUUMM in 2024 (and beyond)?
- What is your commitment for how you will show up for AUUMM in 2024 (and beyond)?

Maybe simply paying your annual dues is the best you can manage right now. That’s ok. We get it.
But maybe you can spare an hour or two of your time as well? Maybe more? Maybe less. At the
conclusion of the Annual Meeting, we are holding a Volunteer Drive. Representatives from all areas
of AUUMM leadership will be available to answer questions and share information with you. Even if
all you have is one hour every three months, we will find a place for you. But first, we rest. As DeReau
said, let’s spend the next 4 months napping and resting for the work to come. We need you, yes. But
we need the wholeness of you. We need you to survive and AUUMM needs you to survive.

On a personal note, in January of this year, I needed to let the Nominating Committee know if I was
willing to be slated for a second term as your Moderator. This was not an easy decision. I am
overwhelmed. I am tired. I am weary. And I am also deeply passionate about this organization and
the plans I’ve helped lay for the future. It’s hard to let go of something you love and I feel I still have
much to offer you. After many conversations with friends, family and colleagues, I determined that
with some strict boundaries and a different level of support frommy colleagues on the Board, I
would be pleased to serve another term. However, the events of the last six months have made that
an impossibility and although it is difficult, sometimes the most loving thing we can do for those we
love, is to let go. It is my duty as a leader to model self-care. So with deep regret and sincere
apologies to the Nominating Committee, the Board and all of you, I respectfully decline the
nomination for Moderator. This will be my final annual meeting as your Moderator and my term will
expire December 31st of this year. It has been my great honor to serve you these past 7 years as your
Board Secretary, Moderator and member of the conference planning committee. I am a lifetime
member of AUUMM so this isn’t goodbye - I’m just gonna go take a nice, long nap. I look forward to
witnessing what you will build in the future. Thank you for your support and for giving me a place to
grow, to learn, to lead, and to serve. May you all be blessed in the days to come.



TREASURER’S REPORT

Matt Meyer, Treasurer

Current Total assets: $205,832. That’s $37K lower than our high point in 2020. But it’s still better than
our totals in 2016 or 2018. We’re budgeting for a loss of about $25,000 this year.

This year’s budget is not sustainable, but my report this year is meant to give some context of the
recent history of our organization. AUUMM is wrestling with similar questions to many of our
congregations as we settle into a ‘new abnormal’ of the pandemic and we wonder what our
capacity, programs, and certainly, finances, will look like in the coming years. The financial health of
our organization relies largely on three things: The stock market, membership dues, and conference
registration numbers. 2019 was a great year for our organization’s finances. Even in 2020, our
member dues were good, about $50,000. In ‘21 and ‘22 they were cut in half. The question for us
today is not so much where we are, but what direction we’re headed in. If we continue to rebuild an
organization that’s useful in rebuilding our congregations and community, we will thrive.

(see financial charts on next page)













EXECUTIVE ADMINISTRATOR’S REPORT

Bethany Small, Executive Administrator

Membership Numbers

Membership Type July 2019 July 2020 July 2021 July 2022 July 2023

Regular I 1.0 FTE 49 19 19 24 28

Regular II .75 FTE to <1.0 FTE 43 12 14 18 22

Regular III .5 FTE to <.75 FTE 73 70 36 57 62

Regular IV <.5 FTE or unpaid 169 151 124 133 129

Supporting 22

Honorary Lifetime 3 3

Lifetime 9 9 9 10 11

Team 56 34 31 38 45

Professional 31 33 23 30 45

Associate 38 42 37 34 33

Affiliate 53 57 46 58 48

Totals 546 430 339 402 423

2023 Organization Highlights
● Continuing to rebuild membership numbers and engagement, as the 2020/2021 were hard

years for our members and the organization. We are very encouraged by the energy and
enthusiasm we have felt this year and hope our growth continues.

● The most interesting part of our membership numbers this year was that while we didn’t
grow in total as much as we had hoped, we are growing in NEWmembers : 76 in 2022, and 58
so far this year.

● Once again, I loved getting to meet in person and connect with many of you at GA this year in
Pittsburg. It was lovely to hear from congregants, ministers, and others in your communities
who told us over and over again howmuch they love and value you. It was very encouraging
and heartwarming to hear. GA will be exclusively virtual next year, so I will miss having the
opportunity to be with you in person that way.

● Our conference numbers grew this year! We’re very excited to continue to raise the bar with
what we can offer, and how we can support you at our annual conference. I hear from you all
over and over again howmuch you value being in community with your colleagues, and how
much you value the resources and opportunities for connection that our annual gathering
produces, so we’re committed to continue to grow the conference - both in attendance and
in content.



PROGRAMS REPORT

Joel Chapman, Rev. Christe Lunsford, Julie Shaw, Trustees-at-large

EDUCATION PROGRAM (Joel Chapman)
● The Living Tradition program is engaged in the exciting work of creating an Oral Histories project, which

will document a history of this organization through stories of real people and real members in a way
we have not seen before. They are in the process of interviewing people and editing footage. We are
incredibly grateful for their work.

● The Professional Development program could use teammembers! Talk to DeReau Farrar or Joel
Chapman if you might be interested in creating educational resources for our membership.

ADVOCACY PROGRAM (Rev. Christe Lunsford)
● Continue to find our way to occupy seats at all the tables in the UU universe to be preemptively

available and in conversation
● Accompany musicians as advocates (good officers) through difficult situations, both in employment

and with personalities within our congregations
● Continued to develop a proactive awareness around AR/AO/MC within our own AUUMM community

gatherings and policies.

INSPIRATION PROGRAM (Julie Shaw)
● Natasha Steinmacher, (Membership Engagement) is working on an outreach plan and is recruiting

volunteers to join her team.
● Francisco Ruiz (Worship and Spiritual Practice), continues to create meaningful and memorable worship

services at our conferences. Music ministry in motion.
● In January, LB Harrison Brown, (Resource Development) stepped forward to assume responsibility for

this program. Unfortunately, LB has since resigned from this role and we are currently looking for
someone else to step in to lead this program.

A year ago, we gathered in Ann Arbor at what was our first post-pandemic conference. We brought
our individual experiences and unique needs for healing to collective space. Some sought hugs,
some came to make a joyful noise, and some came because that is what we have done for many
summers, except for the two summers when COVID kept us apart. For many of us, a routine and
familiar event became new.

Another year has flown by. We return. We accepted the invitation to reconnect, renew and rebuild.
We traveled here in spite of storms, airline glitches, and high-priced gasoline. But, this conference
has changed, hasn’t it? We roll with it. Why? Because. Because we recognize that AUUMM is not
defined by our annual conference venue, the rep sessions or keynote speakers. There is something
unnameable that happens here. Over the decades of our existence, many have tried to capture “it” ,
name “it”, and sometimes reinvent “it.” And we keep coming back to “it.”

Out in the world, in our congregations, uncertainty looms large. An undercurrent of unrest created
by a volatile political scene, a Supreme Court running amok with hard-won, long-standing rights and
an election in 16 months. We yearn for solid ground that seems scarce.

The Inspiration Program Team has spent the past year pondering the challenge to create a way
forward. One thing is clear, we need people, we need more volunteers to build teams to navigate the
way forward, we need YOU. The changes wrought by the pandemic continue to create opportunity;

This is our re-set button. We need each other. Step up, step forward. Live those words we often
quote, “Be the Change.” Let’s not squander this singular moment.



CONFERENCE REPORT

Bea Ann Phillips, Conference Planner

This year’s conference planning process presented both challenges and opportunities.

Site Selection
After meeting a few dead-ends in finding a member church willing and able to serve as host for the
2023 conference, the committee pivoted to using a hotel for this year’s program. This presents an
exciting opportunity for participants to enjoy the ease of accessing sessions without busing, and the
ability to experience a historic, diverse and vibrant downtown location with easy access to
restaurants and attractions. With so much to offer in the immediate vicinity of the hotel, several
conference attendees opted to bring their families. The downtown Baltimore location is also one of
the less expensive areas of the country to access via both air and rail travel and is within a 5 hour
driving radius of many of our members, creating greater accessibility for many. Additionally, we were
able to incorporate the use of the historic First Unitarian Church of Baltimore, located just a mile
from the hotel, into our programming. While the church is not large enough to host the full
conference, the Sanctuary can support our Service of Remembrance on Thursday evening.
The disadvantages of using a hotel are the high costs of food and beverage and AV expenses. Any
savings we experience this year from not renting buses and purchasing boxed lunches will be more
than absorbed by these hotel expenses.

Planning Committee and Process
CPC Portfolios and responsibilities can be accessed here: AUUMM CPC Portfolios 2023. In addition to
the Team Leads listed, the committee invited Jolie Rocke (Houston) and Tristan Strelitzer
(Milwaukee) as ad hoc members of the committee and potential future hosts. The committee is
proud of the work we’ve done for this year’s conference, despite several setbacks in our planning
process. Most problematic was the inability to engage members in the process through the team
model. Some of the Team Leads were ineffective at recruiting members to assist in tasks, thereby
shifting the burden of the planning process to others on the committee. The Team Lead for choral
rep resigned two months prior to the conference, with no team in place and no repertoire selected.
These shortcomings forced others on the committee to quickly pivot, regroup, and take on
additional responsibilities to meet our obligation to produce a meaningful conference experience for
the membership. Additionally, requests for information from team leads, workshop leaders and
others were often met with silence, requiring multiple attempts from committee members who
were already overwhelmed. This model is unsustainable moving forward.

The committee has proposed a return to the previous model of assigning specific tasks, with clear
expectations for meeting the agreed upon obligations. This model, and expectations, will be clearly
communicated at the volunteer drive to those expressing interest in serving on the committee for
2024.

2024 AUUMM Conference
We are delighted to share that Susan Peck, and the First Unitarian Church of Albuquerque, have
graciously agreed to host the 2024 conference, July 31 - August 4. We will announce the dates at this
years’ conference and post them on the AUUMMwebsite. Bea Ann will begin researching nearby
hotels immediately and we will promote the conference in earnest once a contract has been
negotiated.

https://docs.google.com/document/u/1/d/10_XpZ6Y_AskDs5IdGL6ngjHP5G7gtE9NqKLn94Vag6k/edit

